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What is the Learning Assistant Program?

Goals:
• Course redesign to include active learning through small group 

collaboration facilitated by undergraduate Learning Assistants (LAs)
• Teach students how to be successful college students through 

intentional course structuring
• Provide more equitable and inclusive learning environments

Who are LAs?
• Undergraduate students who, with the guidance of the instructor and a 

pedagogy course, facilitate among groups of students in a variety of 
classroom settings that encourage student engagement and 
interaction.

LA supported courses provide opportunities for students to work 
together toward a learning goal and to articulate and defend their ideas.

LAs are NOT content experts… they are experts at learning in the 
course.
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History of 
LAs in 

Calculus at 
FAU

Started in Calculus in 2014

Several different 
approaches before arriving 
at our current structure

Effective change takes time

• Expanded to all sections in 2018 
(Calc 1) and 2019 (Calc 2)

Continual assessment and 
improvement



Logistics – Structure (in-person classes)

Classes meet twice per 
week for 1 hour and 50 

minutes

Half lecture, half group work 
with LAs

1:20 LA to student ratio

In person enrollment 40 
(2 LAs)

Learning team: faculty, LAs, 
GTA grader

Faculty are provided with an organized Canvas shell and 

google drive containing all documents

Each class, except around exam days, has a pre-

worksheet and worksheet/HW associated with it

Students get feedback on assignments in timely fashion

Opportunity to earn points back (called corrections)



In Person Classes • Active learning classroom



Canvas Example –
In Person Classes



Logistics – Structure (online live lecture)

Same general structure

Faculty are provided with an organized Canvas shell that 
DOES contain the electronic documents

Lecture attendance is part of the grade (includes using 
webcam during group work)



Online Live Lecture 
Class

• Zoom breakout rooms



Canvas Example –
Online Live Lecture 
Classes



Example of Module Page



Preparation / 
Pre-worksheets

• Prerequisites

• Definitions/Theorems 



Group Work  
Worksheets

• Breathing documents

• Contributions from 
faculty



Logistics – Structure (fully online)

Same general structure

• LAs keep track on a google sheet

Students MUST attend at least ONE group work session per week as 
part of their grade

• Quizzes coming directly from the pre-worksheet

• Two chances, 15 mins

• Relief of faculty grading and students not taking them seriously

• Pre-class module

Pre-worksheet change



Preparation / 
Pre-worksheets



Canvas Example – Fully Online Classes



The LA Position

10 hours per week

$13.50 – $15.00 per hour (current)

$12.00 per hour (QEP)

LAs attend class (4 hours) 

Office hours (5 hours)
New LAs: pedagogy (2 hours)
Office hours (3 hours) 

• Weekly Prep meeting (1 hour)

For fully online sections, we provide more group work hours since it is mandatory to attend once

New LAs are assigned an LA Mentor for the first 4 weeks



Partnerships

Many LA Programs are faculty driven and not through the learning center. FAU runs 
the LA program in math through the Math Learning Center but with the support of the 
Department of Mathematical Sciences. 

• Funding: started through MLC dollars; shared with Math dollars as the program 
grew; currently funded by QEP dollars through the new LA office

• Administration: Hiring, Scheduling, Training (pedagogy course), Canvas 
Shells, Housing and Maintaining of LA documents, and evaluation is handled 
through the MLC 

• GTA graders: on stipend from Math, assigned to MLC duties (including LA 
grading)

• Faculty Teaching in the model: the MLC and Math work together to schedule 
faculty or GTAs who are interested in teaching in the model as instructors and 
the MLC Director works with the Math Coordinator to ensure fidelity of program



LA Office Hours
at the MLC



Results—DFW

Calculus I (Fall 2016 to Fall 2019):

•Women passed 5.3% higher rate with LAs

•Black students passed 4.7% higher rate with LAs



Results—Increased A’s

LA model increases the 
number of As earned in 
Calculus while 
decreasing the number 
of Ds, Fs and Ws



What if the intervention does not work?

Continually assessing any intervention we make is vital for success

MAC1147 – Precalculus & trigonometry

MAC2210 – Intro to Calculus with Applications

Designed similar to Calculus 1 and 2 

Funding pulled – MAC1147 under redesign



Other Challenges

Faculty

• Structured format can be overwhelming 

• Less lecture time

• Weekly prep meetings

LAs

• Scheduling is always fun!

• Don’t be an answer fairy – facilitate learning

Students

• Working in groups is new

• Engagement in online and online live lecture modalities



Questions


